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Four~shift operation w i l l solve the problem of the l68~hour workrreek and ^ t 

•victory production out of the ijnerican i ndus t r i a l machine, Baird Snyder, Acting 

Administrator of tlie fJage and Hour Division, said today. In his Tuesday night 

address to the nation President Roosevelt asked for seven-day operations of defense 

i ndus t r i e s . The Division has had many inquir ies o.n how the Pres ident ' s ca l l for a 

seven-day week, 24-hours a day, CPH be best met under the Fair Labor Standards Act, 

wiiich requires tha t overtime be paid after ^0 hours a v-'-eok, . 

"There i s nothing inconsis tent about the î ^O-hour sliift and continuous opera

t i o n , " said Mr. Snyder. "Many continuous operation industries—such as ope.n hearth 

s t e e l furnaces, e l e c t r i c power houses, rayon yarn f ac to r i e s , and t ranspor ta t ion 

organizations—.have operated for years, on a four-^shift bas i s , 

"Since the Pres ident ' s request of June 19/+0 for maximum defense production, ' 

se'veral r i e r t .manufacturing organizations have scheduled continuous operation of 

t he i r productive machinery through the four-shi f t systo.m, , , .,, 
î  y. . -i'i " y A 

"Planning a four^-shift system i s a very simple mat ter . In a typ ica l 40-hour 

week, continuous-operation schedule, tlirec s.hifts iwrk regular eight-hour t r i cks 

fi-ve da;;^ a v/eek, accounting for 120 of the 168 hours in the vree;k. The svdng 

sh i f t works the remaining 4-S hours on a staggered bas i s . Some manufacturc^rs work 

the swing sh i f t 40 hours -and use the rcimaining eight hours for ruconditiordng the 

machines, 

"The STdng sh i f t does not work the same days nor the sarae hours each week, but 

af ter three vroeks i t i s r ight back where i t s t a r t ed , Schcd.ules aro usual ly l a id out 

t i n three-week cycles , 

"7i& have d is t r ibu ted typ ica l 168 hour-workweek schedules among our off ices. 

Our inspectors examining pajToll records are being ins t ructed to shov; any manu

facturer who i s in te res ted hov.' he can go on a four-shi f t conti.nuous-operaticn (9721) 



b a s i s . T/e r e a l i z e t h a t these schedules; may no t .be p r a c t i c a l i n raaiij'- o p e r a t i o n s . 

Laying out a schedule i s ea sy . The d i f f i c u l t t h i n g i s t o t r a i n adci i t ional foremen 

and more s k i l l e d worke r s . The defense manufacturer v;ho has not beon t r a i n i n g more 

foremen and vrorkmen has not been do ing a f u l l j o b . The Vfege and Hour Law wi th i t s 

p e n a l t y of ti.me and one-hal f a f t e r 40 hours has been f o r c i n g the t r a i n i n g of super-

\ ' i s o r y pe r sonne l and s k i l l e d workers fo r a d d i t i o n a l s h i f t s s ince the s t a r t of the 

emergency." .AAy-.-^t- Ar:'Mmi '̂y 

Tvro of t h e t y p i c a l schedules d i s t r i b u t e d by the Div i s ion aro shovm belov/: 
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Porilod X i s used fo r r e c o n d i t i o n i n g machines. 
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